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Allison, G. T. The Essence of Decision: Explaining the Cuban Missile Crisis.
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Conflict on Strategic Decision Making." Academy of Management Journal
39 (1996): 123-148.

Ambrose, S. The Supreme, Commander: The War Years of Dwight D.
Eisenhower. New York: Doubleday, 1970. Ambrose, one of Eisenhower’s
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Allied effort to liberate Western Europe during World War II.

Bazerman, M. Judgment in Managerial Decision Making. New York: John
Wiley & Sons, 1998. Bazerman’s book is a thorough review of the academic
literature on cognitive biases.

Benner, P. From Novice to Expert: Excellence and Power in Clinical Nursing
Practice. Menlo Park, CA: Addison-Wesley, 1984. Benner takes a close
look at the development of expertise in the nursing profession, with some

key insights as to the role that intuition plays in expert decision making.

Bourgeois, L. J., and K. Eisenhardt. "Strategic Decision Processes in High
Velocity Environments: Four Cases in the Microcomputer Industry."
Management Science 34, no. 7 (1988): 816-835.
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Bower, J. Managing the Resource Allocation Process. Boston: Harvard
Business School Press, 1970. Bower examines how strategy is enacted in
large organizations by delving into the process by which resources are

allocated among sometimes competing projects and initiatives.

Boynton, A., and B. Fischer. Virtuoso Teams: Lessons from Teams That
Changed Their Worlds. Upper Saddle River, NJ: Financial Times Press,
2005. Boynton and Fischer look at some amazing creative teams, including

the remarkable comedy-writing team from Your Show of Shows.

Clark, M., with A. Joyner. The Bear Necessities of Business: Building a
Company with Heart. Hoboken, NJ: John Wiley & Sons, 2006. This book,
by the founder and CEO of Build-A-Bear, Maxine Clark, describes the key
lessons that she has learned during her tenure leading this very creative and
successful company.

Columbia Accident Investigation Board. Columbid “Accident Investigation
Board Report. Washington, DC: Government, Printing Office, 2003. This
remarkable volume is the official investigative report produced after the
Columbia accident.

Dekker, S. Just Culture: Balancing Safety and Accountability. Aldershof, UK:
Ashgate, 2007. Dekker €xamines how firms balance the issue of providing a
safe environment for people to admit mistakes in with the need to maintain
a culture of accountability and responsibility.

Drucker, P. F. The Practice of Management. New Y ork: Harper, 1954. This is
one of Drucker’s most famous early books, in which he lays out many of his
classic theories on effective management.

Edmondson, A. "Psychological Safety and Learning Behavior in Work
Teams." Administrative Science Quarterly 44 (1999): 354.

Gavetti, G., D. Levinthal, and J. Rivkin. "Strategy-Making in Novel and
Complex Worlds: The Power of Analogy." Strategic Management Journal
26 (2005): 691-712.

Gerstner, L., Jr. Who Says Elephants Can’t Dance? Inside IBM’s Historic
Turnaround. New York: Harper Business, 2002. Gerstner writes a ?rsthand
account of his time as CEO during the turnaround of IBM in the 1990s.
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Hackman, J. R. Groups That Work (and Those That Don’t). San Francisco,
CA: Jossey-Bass, 1990.

Harrison, F. The Managerial Decision-Making Process. 4th ed. Boston:
Houghton Mifflin, 1996. Harrison’s book provides an extensive overview of
the field of organizational decision making, suitable for many college or
MBA courses on the subject.

Heifetz, R. Leadership without Easy Answers. Cambridge, MA: Belknap, 1994.
Heifetz describes how and why our usual view of leadership is ill-conceived,
and how more effective approaches can be employed that involve
empowering subordinates and marshaling their collective intellect for the

good of the organization.

Janis, 1. Victims of Groupthink. 2nd ed. Boston: Houghton MifAin, 1982. Janis
articulates his theory of groupthink in this classic.book with fascinating
case studies about the Bay of Pigs, Cuban ‘missile’ crisis, Korean War,

Vietnam War, and Pearl Harbor.

Johnson, R. T. Managing the White House. New York: Harper Row, 1974.
This book emerged from Johnson’s‘tesearch as a White House Fellow and
doctoral student in management during the early 1970s, and it provides a
comparison of various decision-making styles used by American presidents

in the 20th century.

Kahneman, D., and A. Tversky. Choices, Values, and Frames. Cambridge:
Cambridge University Press, 2000. Kahneman and Tversky describe
prospect theory, which argues that how one frames a problem affects the
solution that will be chosen.

Kelley, T. The Art of Innovation: Lessons in Creativity from IDEQO, America’s
Leading Design Firm. New York: Doubleday, 2001. One of the cofounders
of IDEO provides an explanation for how IDEO engages in such
remarkably creative product-design work.

Kennedy, R. F. Thirteen Days. New York: W. W. Norton, 1969. This book
provides a riveting firsthand account of the Cuban missile crisis.

Kim, W. C., and R. Mauborgne. "Fair Process: Managing in the Knowledge
Economy." Harvard Business Review 75, no. 4 (1997): 65-75.
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Klein, G. Sources of Power: How People Make Decisions. Cambridge, MA:
MIT Press, 1999. Klein describes his extensive research on intuition, based
on interviews and observations of experts in fields such as the military,
firefighting, and nursing.

Knight, C. Performance without Compromise: How Emerson Consistently
Achieves Winning Results. Boston: HBS Press, 2005. Knight offers an
explanation of how Emerson Electric achieved remarkably consistent
financial results during his tenure as CEO, with a focus on the vaunted

Emerson strategic planning process.

Krakauer, J. Into Thin Air: A Personal Account of the Mount Everest
Disaster. New York: Anchor Books, 1997. Krakauer wrote a bestselling
firsthand account of the 1996 Mount Everest gragedy based on his
observations during the climb with one of the 2 expeditions that

encountered serious trouble that year.

Lind, A., and T. Tyler. The Social Psychology of Procedural Justice. New
York: Plenum Press, 1988. Lind and,Tyler extend the work of Thibault and
Walker in this book.

Nadler, D., J. Spencer, and associates, Delta Consulting Group. Leading
Executive Teams. San Frangisco, CA: Jossey-Bass, 1998. Nadler draws on
his academic background and his extensive experience consulting with
CEOs and their top management teams in this book on how to lead more
effective senior teams.

National Commission on Terrorist Attacks Upon the United States. The 9/11
Commission Report: Final Report of the National Commission on
Terrorist Attacks Upon the United States. New York: W. W. Norton &
Company, 2004. This book is the official investigative report produced by
the presidentially appointed 9/11 commission.

Neustadt, R., and E. May. Thinking in Time: The Uses of History for
Decision-Makers. New York: Free Press, 1986. Neustadt and May examine
how a variety of American presidents have drawn on analogies, either

effectively or ineffectively, as they have made key policy decisions.
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O’Toole, J. Leading Change: Overcoming the Ideology of Comfort and the
Tyranny of Custom. San Francisco, CA: Jossey-Bass, 1995. O’Toole offers
an interesting look at the power of taken-for-granted assumptions and
mental models, with a particularly thought-provoking examination of the

reasons for General Motors’ decline.
Perrow, C. "Normal Accident at Three Mile Island." Society 18 (1981): 17-26.
. Normal Accidents. New York: Basic Books, 1984. This book is Perrow’s

classic work in which he describes his theory of complex systems, using the
famous case of the Three Mile Island nuclear power plant accident, among

other cases.

Presidential Commission on the Space Shuttle Challenger Accident. Report to
the President by the Presidential Commission onv the Space Shuttle
Challenger Accident. Washington, DC: Government Printing Office,
1986. The Rogers Commission produced this_official report examining
the causes of the Challenger accident and /offering prescriptions for how

NASA should change moving forward.
Reason, J. T. Managing the Risks of Organizational Accidents. Aldershof, UK:

Ashgate, 1997. Reason examineés how and why many small errors often
compound one other toycreatetadarge-scale failure, and he examines how

tactics such as the creation of redundancy might help prevent catastrophes.

Roberto, M. Know What.You Don’t Know: How Great Leaders Prevent
Problems before They Happen. Upper Saddle River, NJ: Wharton School
Publishing, 2009. My new book shifts the focus from problem solving to
what I call the "problem-finding" capabilities of effective leaders. I examine
how leaders can unearth the small problems that are likely to lead to large-
scale failures in their organizations and how leaders need to shift from
fighting ?res to detecting smoke, so that they can detect and interrupt the
chain of errors that often precedes a major failure. Then I identify 7 key
problem- finding capabilities that all leaders must develop to become

successful at averting crises in their organizations.

. Why Great Leaders Don’t Take Yes For an Answer: Managing Conflict and
Consensus. Upper Saddle River, NJ: Wharton School Publishing, 2005. My
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first book focuses on how leaders can stimulate constructive debate in their

teams and organizations.

Roberts, K. "Managing High Reliability Organizations." California

Management Review 32, no. 4 (1990): 101-113.

Russo, E., and P. Schoemaker. Winning Decisions: Getting It Right the First
Time. New York: Fireside, 2002. This book provides an extensive
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Salter, M. Innovation Corrupted: The Origins and Legacy of Enron’s Collapse.
Cambridge, MA: Harvard University Press, 2008. Salter provides a detailed
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Schein, E. DEC is Dead, Long Live DEC: The Lasting Legacy of Digital
Equipment Corporation. San Francisco, «CA: BerrettKoehler, 2003. MIT
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CEO Ken Olsen to write an account of the rise and fall of that company

Schlesinger, A., Jr. A Thousand®Days, Boston: Houghton Mifflin, 1965.
Schlesinger provides a firsthand account of his time as a presidential adviser
to John F. Kennedy in, the early 1960s, with a particularly interesting
description of the Bay of Pigs fiasco.

Schweiger, D. M., W. R. Sandberg, and J. W. Ragan. "Group Approaches for
Improving Strategic Decision Making." Academy of Management Journal
29 (1986): 51-71.

Snook, S. A. Friendly Fire: The Accidental Shootdown of U.S. Black Hawks
over Northern Iraq. Princeton, NJ: Princeton University Press, 2000. This
book provides a riveting academic examination of a tragic friendly-?re
accident that took place in the no-fly zone in northern Iraq in 1994.

Starbuck, W., and M. Farjoun, eds. Organization at the Limit: Lessons from
the Columbia Disaster. London: Blackwell, 2005. These editors bring
together scholars from many different fields to examine the causes of the
Columbia space shuttle accident. The book includes a chapter written by

me and my coauthors.

14
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Surowiecki, J. The Wisdom of Crowds:\Why the Many Are Smarter than the
Few and How Collective Wisdom Shapes Business, Economies, Societies
and Nations. New York: Anchor Books, 2004. This book describes how
and why we can get better answers to tough problems by pooling the

judgments of a large group of independent people.

Tapscott, D., and A. Williams. Wikinomics: How Mass Collaboration Changes
Everything. New York: Penguin, 2006. This book examines how the
Internet and other technologies have enabled mass collaboration to take
place by people around the world, many of whom may not know one

another.

Thibault, J., and L. Walker. Procedural Justice: A Psychological Analysis.
Hillsdale, NJ: L. Erlbaum Associates, 1975. This book is one of the seminal
pieces in the academic literature on procedural justice.

Turner, B. Man-Made Disasters. London: Wykeham, 1978. Turner examines
the causes of large-scale catastrophes and argues that there are often long
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Ury, W. Getting Past No: Negotiating Your Way from Confrontation to
Cooperation. New York: Bantam Books, 1993. Ury writes one of the classic
books on conflict resolution and negotiation, with practical advice that we
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Useem, M. The Leadership Moment: Nine Stories of Triumph and Disaster
and Their Lessons for Us All. New York: Times Business, 1998. Useem
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